
LISTEN
•       We ask to understand the journey from the 

patient’s point of view.

•     From a neutral platform, we bring 
communities and sectors together to find more 
common ground.

•     We strive to hear what will improve health and 
care, in every form.

LEARN
•     We search for the most urgent priorities to 

address together.

•     We seek inventive approaches as well as the 
data to support them.

•     We evolve as we learn.

ACT
•    We fund solutions. 

•     We support better care navigation.

•    We report findings.

•      We add more communities as we grow.

OUR MODEL

What we can’t solve in diagnosis-specific communities, we want to work on together. 

Adira is a national, tax-exempt foundation whose mission is to invest in better lives for people with 
neurodegenerative diseases. We work by bringing disease populations together, listening to hear 
obstacles to care, and then pinpointing and funding what works.
Adira Foundation believes bigger problems require a bigger community. Joining communities 
allows Adira to identify unfilled gaps and address commonalities among them. 

We work in a cycle of listening, learning and  
acting to improve with each round of funding.

Navigating health care is confusing and overwhelming for almost anyone.
And when you have some of the worst, most complicated diseases, finding your way can feel like a 
full-time job. On top of that, people working on solutions tend to work separately, addressing one 
problem or one diagnosis at a time. 
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LISTEN

LEARN

ACT NAVIGATION & CAPACITY-BUILDING GRANTS
Adira Foundation wants to strengthen the critical services that phenomenal organizations across 
the nation already offer to individuals living with neurodegenerative diseases. By funding inventive 
approaches and creating connections, Adira wants to:

•     Increase the services those organizations offer. 

•     Enhance the network of organizations involved in providing high-quality support to patients, 
their families and caregivers.

We report and learn from our findings to inform our continuous cycle of creating 
better care. As we refine the process, we add more communities, and grow ours.

Holding conversations 
in support groups, 

community meetings, 
online forums, and more.

Large in-person 
consultations with patients, 

caregivers and groups 
working in health.

Funding nonprofits 
to work on patient 

engagement.

Working within this model, Adira Foundation has three initial interwoven funding 
priorities: (1) patient engagement, (2) creating care navigation solutions, and (3) building 
capacity for those working in the neurodegenerative disease communities.

PATIENT ENGAGEMENT
Adira reaches out to, speaks with, and learns from patients, caregivers and families. Needs and 
ideas expressed strengthen the evolution of Adira’s future rounds of grant giving and refine tools for 
navigating people through their health journey. With those most affected driving the conversation, we 
bring groups involved in finding health care solutions to a neutral platform to talk.

Potential activities:

Reaching across divisions among diagnoses and sectors, Adira hears from a larger 
community, starting with neurodegenerative diseases.

CREATING CARE NAVIGATION SOLUTIONS
Listening illuminates what is missing in care navigation. We learn by:

•     Seeking the direct input of people living with ALS, Alzheimer’s disease, Huntington’s disease, 
multiple sclerosis and Parkinson’s disease on what would help them find a comprehensive set of 
services to address their needs.

•     Partnering with universities and research organizations to synthesize and assess published 
studies, social science, and government datasets to guide best practices and identify gaps in 
navigation for patients living with complicated conditions. 

Adira brings to life comprehensive and informed solutions to identified gaps in care. 
Once the needs of patients and caregivers are identified, Adira will create navigation 
solutions to guide them through the complexities of the healthcare system. 


